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Managing Demand Workshop 
Programme  
 

Autumn/Winter 2016 
 
 
 
IPC are running a new workshop programme for autumn and winter 2016 on 
Managing Demand.  There are ten workshops being held in the UK – five in England 
and Wales respectively.  IPC senior staff have teamed up with Visiting Professor 
John Bolton to deliver these workshops as a response to sector demand and on-
going requests for help in this fundamental area.   
 
IPC is a leading National Institute that has over 25 years’ experience of working with 
organisations to make significant improvements in public care, policy, management 
and practice across the UK.  Professor John Bolton works as a consultant on 
efficiency and effectiveness within health and social care.  He was formerly director 
of community services at Coventry City Council and strategic finance director at the 
Department of Health.  Appointed visiting professor with IPC in 2000, John is also the 
appointed adviser to the Local Government Association’s Adult Social Care 
Efficiency Programme (ASCEF).  He sits on the advisory panel for the Economics of 
Social and Health Care Research Unit (ESHCRU). 
 
IPC and John Bolton are leading new thinking on Demand Management and will 
draw on their wide range of experience of working with organisations and also on 
their numerous articles and papers on managing demand, efficiency in adult care, 
and on outcomes-based commissioning. 
 
Separate workshop programmes will be held to focus on the Welsh and English 
agendas. 
 

Workshop 1: The case for prevention 

Oxford 20th September 2016 

 
In the context of recent policy changes this workshop will explore the evidence for 
preventative action in social care and health.  It will help to develop each participants 
understanding of how they might develop a preventative strategy in their area.  It will 
pose a number of questions including; have we got it right?  Is this an operational or 
commissioning issue; how do we design and deliver the right operational model?  
The session will also seek to explore a number of difficult issues including ‘prevention 
vs personalisation’, ‘balancing strategic priorities and individual choice’ and reflecting 
on who the key stakeholders are and how a strategy might be developed and then 
delivered within a local area. 
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Workshop 2: How can councils manage demand?  

Bristol 20th October 2016 

Cardiff 9th November 2016 

 
This workshop will explore how councils and health partnerships are currently looking 
to manage demand through better interventions in people’s lives.  It will build on the 
evidence for prevention and show a number of different approaches to managing 
demand by offering better options for people who come to social care/health services 
for help.  It will draw on case materials from councils and key partners.  It will then 
consider how a council with the CCG and NHS providers might predict current and 
future demand for social care and introduce a graph that should assist with this task.  
The workshop aims to help participants better understand how they might help to 
reduce demand but also how they may predict future demand.  
 

Workshop 3: New approaches to Integration 

Reading 11th October 2016 

 
One of the current challenges for health and social care is how it might approach 
integration of services.  This workshop will explore why integration may not have 
worked in the past and what the opportunities and threats are for future attempts at 
integration.  It will introduce a particular approach to integration that focuses on 
improved outcomes for customers drawing on the evidence from the National Audit 
for Intermediate Care and case studies from a number of councils across the UK.  
Each participant will consider how they might further approach working with health 
partners in the future 
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Workshop 4: Commissioning for Outcomes 

Birmingham 24th November 2016 

 
Commissioning for outcomes has been discussed for many years but organisations 
still struggle to make this a reality.  This workshop will explore the circumstances 
when it might be the right approach to introduce outcome based commissioning and 
learn and reflect on the various ways in which councils, health organisations and 
partnerships have used this approach.  It will explore the merits of each of these 
models and some of the pitfalls to avoid.  The workshop will enable participants to be 
better equipped to consider which approach might be taken in specific circumstances 
and think how to take thinking forward.  
 

Workshop 5:  New approaches to performance management 

Swindon 7th December 2016 

 
In times of austerity councils will be looking to manage demand, keep costs down 
and look at the outcomes they are getting for their customers.  What does this mean 
for the evidence required to support performance management – how useful are the 
ASCOF measures and what alternatives might be considered by councils?  How 
helpful is the Welsh National Outcomes Framework and National well-being 
outcomes as set out in the Well-being statement?  Does this help organisations meet 
outcomes and measure them in a different way than before?  The use and purpose 
of performance management will be explored and participants will develop a system 
to assist their councils meet their key objectives for the coming year(s). 
 

Find out more 

For more information about these workshops, visit our website, where you will find 
details of each of the workshops together with a booking form.  If you would like to 
know more or discuss anything about the workshops then please contact Tammy 
Abarno. 
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