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Mae Mike wedi gweithio yn y sector cyhoeddus ers dros tri deg o flynyddoedd ac
mae ganddo brofiad eang ym meysydd gweithredu, rheolath ac arweinyddiaeth o
fewn gofal iechyd. Mae cryfderau allweddol yn cynnwys cysondeb ac ymwneud yn
agos gydag ymroddiad amlwg i ansawdd, profiad cadarnhaol ar gyfer defnyddwyr
gwasanaethau a lefel uchel o gefnogaeth i staff a gwirfoddolwyr. Mae Mike yn
hwylusudd a hyfforddwr profiadol tu hwnt, gan gwmpasu ystod eang o bynciau yn
cynnwys ymwneud gan y defnyddiwr a gweithio mewn partneriaeth, amrywiaeth,
amddiffyn plant ac oedolion, arweinydiaeth a rheolaeth.

Mae gan Mike flynyddoedd helaeth o brofiad datblygu polisi ac ymgyrchu o fewn cyd-
destun Cymreig, DU ac Ewropeaidd. Mae ei waith yn canolbwyntio ar ystod eang o
faterion gan ddefbyddio ddulliau gwahanol o hyfforddi a mentora. Mae’n gweithio yn
y Gymraeg a Saesneg ac yn ymrwymedig 100% i weithio yn y sector gyhoeddus gan
ddod ag egni ac angerdd i bob agwedd o’i waith.

Dechreuodd Mike ei yrfa fel Gweithiwr Cymdeithasol yn Ngorllewin Morgannwg, gan
ymdrin ag achosion cymleth & fi'n canolbwyntio ar amddiffyn plant a phobl ifanc sydd
yn derbyn gofal. Cafodd ei swydd rheoli cyntaf gyda NCH Action for Children lle y
buodd yn gyfrifol am osod canolfan teulu newydd, sefydlu tim o staff a chefnogi ei
dyfiant dearyddol a'r ddarpariaeth o wasanaethau ychwanegol.

Ers 2013 mae Mike wedi gweithio fel gweithiwr a liwt ei hunan, Darlithydd rhan amser
mewn Gwaith Cymdeithasol ar gyfer Prifysgol Caerdydd ac Ymgynghorydd Cyswilit i'r
IPC. Cyn hynny, ef oedd Prif Weithredwr Cyngor Ffoaduriad Cymru, yn gyfrifol am
rheoli adnoddau, perthnasau allanol, llywodraethu da, codi arian a datblygu strategol.
Ar hyn o bryd, mae ei waith yn canolbwyntio ar ddiwygio gofal cymdeithasol, mudo,
seicoleg gadarnhaol mewn perthynas a heneiddio a rheoli newid.

Mae Mike yn weithiwr cymdeithasol cofrestredig ac mae ganddo BSc mewn Seicoleg

o Brifysgol Caerdydd. Mae ganddo hefyd MA mewn Polisi Cymdeithasol a
Throseddeg a MSc mewn Dulliau Ymchwil.
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Mike has worked in the public sector for over thirty years and has a wide range of
operational, management and leadership experience in social care. Key strengths
include tenacity and engagement with a clear and demonstrable commitment to
quality, a positive experience for service users and to high levels of staff and
volunteer support. He is a highly experienced coach and trainer covering a wide
range of topics including service user involvement and partnership working, diversity,
child and adult protection, leadership and management.

Mike has many years experience of policy development and campaigning within a
Welsh, UK and European context. His work focuses on a broad range of issues using
a range of training, mentoring and coaching approaches. He works in English or
Welsh and is 100% committed to working in the public sector and bringing energy
and passion to all that he does.

Mike started his career as a Social Worker in Glamorgan, carrying a complex case-
load which focused on child protection and children and young people who were
looked after. NCH Action for Children was his first management post where he was
responsible for setting up a new family centre, establishing the staff team and
supporting its geographical growth and the provision of additional services.

Since 2013 Mike works as a freelance facilitator, a part time Lecturer in Social Work
for Cardiff University and Associate Consultant for IPC. Prior to that he was the Chief
Executive Officer of the Welsh Refugee Council, responsible for resource
management, external relationships, good governance, fund-raising and strategic
development. His current work focusses upon social care reform, migration, positive
psychology of ageing and change management.

Mike is a registered social worker and has a BSc in Psychology from Cardiff

University. He also has an MA in Social Policy and Criminology and an MSc in
Research Methods.
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